
G. N. Kuruc, Jr, 
Key Account Manager 
400 Raritan Center 
Edison, NJ 08837 
Phone 908-225-4774 
Fax 908-417-9076 


Faxed 

August 15, 1997 


Mr, Rick Reitter 
A&P NY Metro Division 
2 Paragon Drive 
Montvale, NJ 07654 

Dear Rick: 


Per our phone discussion this morning listed below are some key facts to consider 
regarding the request from Bill McVey for 25 additional cartons setups for Super fresh: 


□ The initial cost to A&P for 25-12’ carton setups would be approximately $ 42 r 000 . 

□ Each setup would hold 1,332 cartons, The calculated inventory cost to fill each setup 
would be % 21.798 . Your total inventory cost for 25 stores would be $ 549,450 . 

□ The Super Fresh Stores that currently have RJR Carton and Pack Setups are averaging 
the following volume: 

- All Manufacturers: 130 cartons weekly 

- RJR 25 cartons weekly 

- Philip Morris 60 cartons weekly 

□ Originally, we placed merchandisers in the 40 highest volume Super Fresh Stores. 
Our fixture investment cost was $ 100,000. 

□ The 25 additional stores did not get merchandisers due to low volume or security 
factors. 


I truly believe that the placement of any additional carton merchandisers is not a wise 
business decision due to the cost factors versus sales as outlined above. Please keep in 
mind that the placement of carton and package merchandisers in 1st Quarter of 1996 in 
40 Super Fresh Locations had little if any impact on cigarette volume. 


Source: https://www.industrydocuments.ucsf.edu/docs/tlpnOOOO 


51851 7359 


- 2 - 


If you have any questions, please call me. 
Sincerely, 

'HicA 

G. N. Kuruc, Jr. 


Source: https://www.industrydocuments.ucsf.edu/docs/tlpnOOOO 


51851 7360 



R. J. Reynolds Tobacco Company 
Merchandiser Price List 
August 1997 


item 

$KU (parVecMiippcdj 

total Cost 

FMarier Cost (minus RJR 
Cost Share Portion) 

2.5’ High Profile w 1 canopy and solid 
security 

1 

$405 

$311 

3’ High Profile w/ canopy and solid 
security 

1 

$459 

$353 

4’ High Profile w/ canopy and solid 
security 

1 

$557 

$428 

2,5’ Low Profile Pack Merchandiser w/ 
solid security door 

1 

$514 

$395 

3' Low Profile Pack Merchandiser w/ 
solid security door 

1 

$558 

$429 

4' Low Profile Pack Merchandiser w/ 
solid security door 

1 

$713 

$548 


Source: https://www.industrydocuments.ucsf.edu/docs/tlpnOOOO 


51851 7361 
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RJRT CUSTOMER ACCOUNT MANAGEMENT 


PAGE: 1 OF 

3 

. • 

TOP BRAND FAMILIES - VOLUME 

& SHARE BY QUARTER 


08/11/97 10:28 



Chain: 

11270000 







Chain Name: SUPER FRESH STORES 





* * * 

■ 04/28/97 Thru 07/27/97 

1 ***• Total Stores: 70 



FULL PRICE 


Cartons SOM 

BRANDED SAVINGS 

Cartons 

SOM 


MARLBORO 


35924 

.0 31.5% 

BASIC 

1182.0 

1.0% 


NEWPORT 


10924 

.0 9.6% 

DORAL 

1121,0 

1.0% 


SALEM 


8073 

.0 7,1% 

GPC APR 

870.0 

0.8% 


MERIT 


6348 

.0 5.6% 

Other 

1919.0 

1.7% 


VIRGINIA 

SLI 

6329 

.0 5.6% 

Total 

5092.0 

4.4% 


WINSTON 


SB60 

.0 5.1% 

PL/BLK S WHT 

Cartons 

SOM 


Other 


35333 

.0 31.0% 

PILOT 

98.1 

1 0.1% 


Total 


108791 

.0 95.4% 









Total 

98.0 



** Qtr 2 - 1997 ** Total 

Stores: 69 


** Qtr 1 - 1997 ** Total 

Stores: 68 


FULL PRICE 


Cartons 

SOM 

FULL PRICE 


Cartons 

SOM 

MARLBORO 


34630.0 

31.1% 

MARLBORO 


32949.0 

30.0% 

NEWPORT 


10370.0 

9.3% 

NEWPORT 


10603.0 

9.7% 

SALEM 


7955.0 

7,1% 

SALEM 


8139.0 

7,4% 

VIRGINIA SLI 


6188.0 

5.6% 

MERIT 


6621.0 

6.0% 

MERIT 


6132.0 

5.5% 

VIRGINIA 

SLI 

6305.0 

5.7% 

WINSTON 


5738.0 

5.2% 

WINSTON 


5563.0 

5.1% 

Other 


35091.0 

31.5% 

Other 


34301.0 

31.2% 

Total 


106104.0 

95.2% 

Total 


104481.0 

95.1% 

BRANDED SAVINGS 




BRANDED SAVINGS 



□ORAL 


1350.0 

1.2% 

DORAL 


1293.0 

1.2% 

BASIC 


1007,0 

0,9% 

GPC APR 


997.0 

0.9% 

GPC APR 


864.0 

0.8% 

BASIC 


936.0 

0.9% 

Other 


2002.0 

1.8% 

Other 


2147.0 

2.0% 

Total 


5223,0 

4.6% 

Total 


5373.0 

4.8% 

PL/BLK & WHT 




PL/BLK i WHT 




PILOT 


49.0 


PILOT 


-6.0 


Total 


49.0 


Total 


- B. 0 


♦* Qtr 4 - 1996 ** Total 

Stores: 69 


** Qtr 3 - 1996 * 

* Total 

Stores: 70 


FULL PRICE 


Cartons 

SOM 

FULL PRICE 


Cartons 

SOM 

MARLBORO 


35362.0 

28.3% 

MARLBORO 


40127.0 

29.1% 

NEWPORT 


11629.0 

9.3% 

NEWPORT 


11798.0 

8.6% 

SALEM 


10510.0 

8.4% 

SALEM 


10603.0 

7.7% 

WINSTON 


7292.0 

5.8% 

WINSTON 


8413.0 

6.1% 

MERIT 


7170.0 

5.7% 

MERIT 


7372.0 

5.4% 

VIRGINIA SLI 


6942.0 

5.6% 

VIRGINIA 

SLI 

7220.0 

5.2% 

Other 


39105.0 

31.3% 

Other 


43521.0 

31.6% 

Total 


118010.0 

94.5% 

Total 


129054.0 

93.7% 

BRANDED SAVINGS 




BRANDED SAVINGS 



DORAL 


1543.0 

1.2% 

DORAL 


2313.0 

1.7% 

GPC APR 


1034.0 

0.8% 

BASIC 


1347.0 

1.0% 

BASIC 


904.0 

0.7% 

GPC APR 


1047.0 

0.8% 

Other 


2335.0 

1.9% 

Other 


2866.1 

2.1% 

Total 


5816.0 

4.6% 

Total 


7573.1 

5.4% 

PL/BLK & WHT 




PL/BLK t WHT 




PILOT 


956.0 

0.8% 

PILOT 


1092.0 

0.8% 

Total 


956.0 

0.7% 

Total 


1092.0 

0.7% 


*** Distribution of RJR Information to unauthorized person(s) is prohibited *** 


Source: https://www.industrydocuments.ucsf.edu/docs/tlpnOOOO 


51851 7362 


CAM341B3 2 


RJRT CUSTOMER ACCOUNT MANAGEMENT 
TOP BRAND FAMILIES - BASED ON CURRENT 13 WEEKS 


PAGE; 2 Of 3 
08/11/97 10:28 


Chain: 11270000 

Chain Name: SUPER FRESH STORES 


Qtr 

3 - 1996 

Qtr 4 ~ 1996 

Qtr 1 - 1997 

Qtr 2 - 1997 

04/28/97 Thru 07/27/97 

TOTAL STORES 

70 

69 

68 

69 

70 

FULL PRICE 

MARLBORO 

29.1% 

2B.3% 

30.0% 

31.1% 

31.5% 

NEWPORT 

8.6% 

9.3% 

9.7V 

9.3% 

9.6% 

SALEM 

7.7% 

8.4% 

7.4% 

7.1% 

7.1% 

MERIT 

5.4% 

5.7% 

6.0% 

5.5% 

5.6% 

VIRGINIA SLI 

5.2% 

5.6% 

5.7% 

5.6% 

5.6% 

WINSTON 

6.1% 

5.8% 

5.1V 

5.2V 

5.1V 

Other 

31.6% 

31.4V 

31.2% 

31.4% 

30.9% 

TOTAL 

93.7% 

94.5% 

95.1V 

95.2V 

95.4V 


BRANDED SAVINGS 





BASIC 

1.0% 

0.7% 

0.9% 

0.9% 

1.0% 

DORAL 

1.7% 

1.2% 

1.2% 

1.2% 

1.0% 

GPC APR 

0.8% 

0.6% 

0.9% 

0.8% 

0.8% 

Other 

1.9% 

1.9% 

1.8% 

1.7% 

1.6% 

TOTAL 

5.4% 

4.6% 

4.8% 

4,6V 

4.4% 

PL/BLK & WHT 






PILOT 

<*• 

CD 

O 

0.8% 



* 

H 

o 

Other 

0.1% 

0,1% 



0.1% 

TOTAL 

0.7% 

0.7% 




Total Industry volume 





Cartons 

137719.1 

124782.0 

1D9846.0 

111376.0 

113981.0 

Vol V Change 

N/A 

-9.39% 

-11.96% 

+1.39% 

+2.33% 

Industry Weekly Average 





Cartons 

10593.7 

9596.6 

8449.6 

8567.3 

8767.7 

Weekly Score 

Average 





Industry 

151.33 

139.11 

124.25 

124.16 

125.25 

RJR 

33.36 

30,58 

23.71 

23.78 

23.51 


*** Distribution of RJR Information to unauthorized person(s) is prohibited *** 


Source: https://www.industrydocuments.ucsf.edu/docs/tlpnOOOO 


51851 7363 










CAM341B3 3 RJRT CUSTOMER ACCOUNT MANAGEMENT PAGE; 3 of 3 

SHARE TREND SUMMARY BY MANUFACTURER 08/11/97 10:28 

Chain: 11270000 

Chain Name: SUPER FRESH STORES 


Qtr 3 - 1996 Otr 4 - 1996 Qtr 1 - 1997 Qtr 2 - 1997 04/28/97 Thru 07/27/97 

- ---- - --„„ 4 ********************* 

TOTAL STORES 70 69 68 69 70 

TOTAL SOM 


RJR 

22.0% 

22.1% 

19.1% 

19.1% 

18.8% 

PM 

49.7% 

49.0% 

51.5% 

52.1% 

52.7% 

BAT 

13.7% 

13.8% 

13.9% 

14.0% 

13.8% 

LOR 

13.7% 

14.3% 

14.5% 

13.9% 

14.0% 

L&M 

0.9% 

0,9% 

0.9% 

0.8% 

0.7% 


OTH 


FULL PRICE 

RJR 

19.5% 

20.0% 

17.9% 

17.9% 

17,7% 

PM 

47.8% 

47.5% 

49.7% 

50.3% 

50.9% 

BAT 

11-8% 

11.9% 

12.1% 

12.3% 

12 . 2 % 

LOR 

13.7% 

14.3% 

14.5% 

13.9% 

14.0% 

L&M 

0.9% 

0.9% 

0.9% 

0.6% 

0.7% 

OTH 

All Cigt 

93.7% 

94.5% 

95.1% 

95.2% 

95.4% 


BRANDED SAVINGS 






RJR 

1.7% 

1.3% 

1.2% 

1.2% 

o 

l-l 

PM 

1.9% 

1.5% 

1.8% 

1.8% 

1.8% 

BAT 

1.9% 

1.9% 

CO 

t-H 

1.7% 

1.6% 

LOR 

L&M 

OTH 

All Cigt 

5.4% 

4.6% 

4.6% 

4.6% 

4 .4% 


PL/BLK & WHT 

RJR 

0.8% 

0.8% 

0.1% 

PM 

BAT 

LOR 

L&M 

OTH 

All Cigt 

0.7% 

0.7% 



»** Distribution of RJR Information to unauthorized persontsl is prohibited *** 


Source: https://www.industrydocuments.ucsf.edu/docs/tlpnOOOO 


51851 7364 










